

	
	



Template for a project proposal by the potential recipient of financing arrangements (grant agreements with German recipients, grant agreements with non-German recipients, financing agreements and local contributions)
Last updated: August 2024

Financing recipients can, but are not obliged to, use this document as a template for drawing up project proposals. It may facilitate communication between the recipients and GIZ, as well as between the GIZ project and the Financing Section (E2B0) within GIZ. The template can be adjusted depending on the complexity of the relevant measures by adding or removing specific components or by expanding or limiting their scope.

Please remember: The project proposal is meant to describe in words the figures entered in the project budget. Conversely, the budget states in figures what the project proposal describes in words.

Note: Please delete this foreword if this project proposal template is used.


Project proposal (in connection with a financing arrangement)

	Background:
Please describe the intended project and the underlying context as well as any challenge(s) that exist in the partner country/countries.

	Context analysis 

	Optional: Geographic location:
Please state where the project is to be implemented and where specific impacts are to be generated (e.g. country, region, etc.).

	


	Optional: Presentation of the recipient
	Brief and precise presentation of key background information on the recipient (e.g. main fields of activity, mandate, tasks, geographic area in which the recipient operates, key sources of financing, etc.).


	Project objective/outcome:
Please describe the project objective of the supported measures in one to two sentences. 

	

	Results/outputs (Please describe the expected result(s))
	
What are the results/outputs of the planned project? 

To which indicators will the measures contribute, and to what extent? 

Please estimate the number of beneficiaries.


	Optional: Milestones
	
This optional section is more suitable for large-scale results-based financing measures and might be suitable, for example, for projects that are carried out within the scope of an IKI consortium.

	Methodology and planned activities for the implementation of the measures:
Please describe the approach, the strategy and the key planned activities (optional: as well as their secondary activities).

	



	Criteria for selecting beneficiaries: 
Please name the beneficiaries and state the criteria according to which they are selected.
	
How do the public-benefit measures reach the target group? 

Is selection fair, non-discriminatory and transparent (e.g. with regard to diversity)?

	Optional: Own contribution and/or third-party financing
	
If this option is selected, it should also be presented in the budget (see own contribution in the budget template). The project proposal only contains a description of the recipient’s own contribution. It should make reference to the budget. The actual amount is only shown in the budget. Plausibility and comprehensibility must be ensured.


	Optional: Risk and damage limitation
Please describe the technical, political and economic risks and challenges.

	
This section is not required if the financing volume is low, the duration short and most (better: all) of the external influences are predictable or stable. It is, however, recommended in the case of more extensive measures.

	Sustainability.
Please outline how the results are to be secured and maintained after completion of the project.

	
Do the public-benefit measures have (positive) impacts on sustainability? Are sustainability topics covered?

	Optional: Monitoring, evaluation and reports: 

	
The proposal may contain a section on this subject. It should not deviate from the binding provisions of the agreement, however. This includes different deadlines, etc. This section may only contain explanations related to the content of the report.





Optional: Project logframe

	
	Project summary
	Indicators
	Means of verification
	Risks/assumptions

	Project objective (outcome)
	
	
	
	

	Results (outputs)
	
	
	
	

	Activities/measures
	
	
	
	




Optional: Plan of activities (only for large-scale, long-term measures)
	Activity
	secondary activities
	Objectives

	
	
	



Optional (only for large-scale, long-term measures)
	secondary activities
	Year 1 
	Year 2
	Year 3
	Year 4
	Year 5
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